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Objectives

Investing in Women

1. DoBS Investing in Women Background 
2. Awareness: Understanding the Gender Gap

– Financial Capability and Capacity
3. Challenges: Understanding Financial Basics 

– Basics of Personal Finance
– Role of Credit
– Saving and Investing
– Avoiding Red Flags

4. Potential Solutions and Opportunities
– Building financial capability



Investing in Women

Investing in Women Initiative

• DoBS launched the Investing in Women initiative in January 
2020 to assess the financial wellbeing of women in the 
commonwealth. 

• DoBS Focus Groups 
• Survey Results
• Financial Capability Study Comprehensive Report  

dobs.pa.gov - Under Publications and Reports

Presenter
Presentation Notes
Investing in Women is an initiative launched in January 2020 by the Pennsylvania Department of Banking and Securities, designed to provide essential education and research on components of banking, credit, saving and investing, while offering practical resources to women to navigate their finances and future. Through strategic partnerships, the aim is to evaluate investment habits, stereotypes and obstacles for women in Pennsylvania and reduce the gender gap through education and awareness.



Highlights: Need for Improvement

Investing in Women Initiative

• 36% of women are confident in their ability to manage and invest 
money

• 56% of women said thinking about their personal finances makes 
them anxious

• 59% of women feel it’s difficult to cover monthly bills and expenses
• 42% think they have too much debt
• Less than half of PA women feel they could come up with $1,000 in 

an emergency
• 63% of women do not have a will

Presenter
Presentation Notes
According to….



Highlights: Good News

Investing in Women Initiative

• 59% of women feel satisfied with their current financial situation
• 81% of women feel comfortable walking into a bank or credit union 

for help
• 53% of women have an emergency fund
• Women are willing to learn via webinars, presentations, online, etc.

Presenter
Presentation Notes
According to…



Investing In Women:
Observations on Gender Gap 

in Personal Finance



Awareness: Women in Leadership

Investing in Women

Women remain 
significantly 

underrepresented

Companies need to 
make changes to 

hiring and promoting 
procedures

Women of color lag 
behind all other 

groups in 
underrepresentation

If current practices 
continue, women in 

management will 
increase by only 1% in 

the next TEN years

Presenter
Presentation Notes
According to McKinsey & Company- Based on four years of data from 462 companies employing almost 20 million people, including the 279 companies participating in this year’s study: Women remain significantly underrepresented, particularly women of color.Companies need to change the way they hire and promote entry- and manager-level employees to make real progress.Women are underrepresented at every level, and women of color are the most underrepresented group of all, lagging behind white men, men of color, and white women.If companies continue to hire and promote women to manager at current rates, the number of women in management will increase by just one percentage point over the next ten years.



Financial Capability Gender Disparity– PA

Investing in Women: Awareness

Source: FINRA Foundation – National Financial Capacity Survey 2016
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Why is there a gap?

Investing in Women: Awareness

• Cultural Expectations and Stereotypes
– Men take care of finance; Women take care of the home
– Daughters are less likely to be taught financial skills by parents

• Opportunities for Financial Education
– Disproportionate number of men compared to women in academic 

courses of study that involve finances
– Lack of structured financial literacy programs in many states

• Wage and Investing Gap
– Women earn 78 cents for every dollar a man earns.
– At the current rate, women will not receive equal pay until 2068.



Financial Capability – Gender Differences

Investing in Women: Awareness

• The combination between the pay gap and the investment gap 
directly impact the financial independence of women 
throughout their life. 

• Other contributing factors: 
– Longer life spans 
– Increased healthcare expenses 
– Shorter work experiences (childcare, caregiving)
– Less contributions to Social Security
– Impact on earnings and career progression 



The Role of Financial Literacy: 
RAND Labor and Population 

Investing in Women: Awareness

• Many women are unfamiliar with even the most basic economic 
concepts needed to make saving and investment decisions

• Differences in the demographic characteristics of women and men 
did not explain much of the financial literacy gap, whereas 
education, income and current and past marital status reduced the 
observed gap by around 25%.

• Unmarried, particularly divorced, women near retirement age have 
substantially lower wealth levels than married couples and 
unmarried men

Presenter
Presentation Notes
A 2010 RAND Labor and Population study found the following: Financial illiteracy is widespread among women, and that many women are unfamiliar with even the most basic economic concepts needed to make saving and investment decisionsDifferences in the demographic characteristics of women and men did not explain much of the financial literacy gap, whereas education, income and current and past marital status reduced the observed gap by around 25%.Unmarried, particularly divorced, women near retirement age have substantially lower wealth levels than married couples and unmarried men and the difference is only partially explained by lower levels of permanent earnings and labor force attachment.



The Role of Financial Literacy FINRA: Gender, 
Generation and Financial Knowledge 

Investing in Women: Awareness

• Takeaways: 
– Despite efforts to close the gender gap in financial literacy, women -

regardless of generation - have consistently trailed men over a 6-
year period 

– Women more likely to answer “Don’t know” than their male peers -
which can be a potential confidence issue 

– For every generation, men were more likely than women to report 
having been offered financial education- and financial education is 
associated with higher financial literacy 

– Millennial women more than any other generation identify as being 
“financially literate”- which is a promising trend 



Investing In Women:
Understanding Financial Basics 



Scenario Questions

Investing in Women: Understanding Financial Basics

• What’s the best $25 you’ve ever spent?

• What’s the worst $25 you’ve ever spent?



Building a Solid Financial Foundation
• Benefits of a bank account (bank or credit union) (*younger women not 

as trusting of financial institutions or investment companies)
– Safety
– Lower costs
– Build a relationship
– Help you save

• Creating a Budget
• Emergency Fund
• Setting Savings Goals

1-800-PA-BANKS

Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
(*younger women not as trusting of financial institutions or investment companies)Being ‘the only one” is a common experience for women: 20% of women say they are the only or one of the only women in the room at their job – compared to 7% of men. Though they are just one person, “onlys” are often considered a stand in for all women- which becomes an unofficial litmus test for what all women are capable of Negative experiences are experienced more frequently by “onlys”- and therefore women “onlys” are 1.5 times more likely to think about leaving their job 



Savings & Banking Basics
• What comes in and where does it go?
• (a.k.a. Cash flow)
• Income – Expenses = Cash Flow

Investing in Women: Understanding Financial Basics



Spending Plans - Income
• Pay from job(s)
• Military retirement pay
• Investment income
• Social Security
• Child support/alimony – regular and dependable.
• SNAP/Food stamps/TANF

Investing in Women: Understanding Financial Basics



Spending Plans - Expenses
Fixed
• Mortgage/Rent
• Car payment
• Personal loans
• Insurance 
• *Childcare 
• Savings

Variable
• *Utilities
• Groceries
• Credit cards
• Entertainment
• Emergencies

Investing in Women: Understanding Financial Basics



Setting a Budget
“Data Limits” for Your Money

Needs 50%

Savings 30

Wants  20%

NEEDS / WANTS / SAVINGS & DEBT BUDGET

Needs Wants Savings and Debt

Investing in Women: Understanding Financial Basics



Setting a budget

Needs (50% of income)
• Healthcare
• Rent/Mortgage
• Groceries
• Utilities
• Transportation

Wants (20% of income)
• Newest Cell Phone
• Eating Out
• Entertainment

Savings and Debt 
(30% of income)
• Credit Cards
• Student Loans
• Emergency Fund*

Investing in Women: Understanding Financial Basics



Emergency Fund
• Financial professionals recommend 3-6 months of expenses 

saved for:
– Job loss 
– Unexpected bills
– Illness

*53% of women have an emergency fund, with 30% of those having $10,000 
or more.

Investing in Women: Understanding Financial Basics



Getting out of Debt
• Hard to save for future when you have current debt

– 42% of women feel they have too much debt
• Credit cards
• Medical debt
• Student loans (*30% of women have student loans)

PHEAA
WWW.PHEAA.ORG

1-800-692-7392

Investing in Women: Understanding Financial Basics



What is a credit score?
• If a credit report is your financial report card, 

the credit score is your grade. Your credit score 
is a number that falls between 300 and 850. 

• The higher your score the lower risk you are to 
a lender, insurance company, or potential 
employer

• *The majority of women check their credit 
scores at least yearly, if not more frequently

Investing in Women: Understanding Financial Basics



What do you think is the biggest 
contributing factor for a credit score?

A. You have been denied credit 
B. Number of credit cards
C. Your age
D. Payment History 

Investing in Women: Understanding Financial Basics



Composition of Credit Score

Investing in Women: Understanding Financial Basics



Implications of Credit Score: Purchasing a Car
Assume a car costs $15,000 (48-month loan term)

Person A Person B

Credit Score 580 (poor) 700 (good)

Interest Rate 8% 3.9%
Finance Cost 
(cost to borrow money)

$2,577 $1,225

Total Car Cost $17,577 $16,225

Monthly Cost $366.19 $338.02

Investing in Women: Understanding Financial Basics



Building and Rebuilding Your Credit
• Maintaining a good credit score can save you money
• 5 Steps to Improve Your Credit Score

1. Make Timely Payments
2. Avoid Maxing Out Lines of Credit
3. Open a Secured Credit Card
4. Know Your Credit Score (www.AnnualCreditReport.com)
5. Dispute Any Errors on Credit report

WARNING: Don’t fall for scams of offers to erase or fix bad credit history

Investing in Women: Understanding Financial Basics

http://www.annualcreditreport.com/


Saving and Investing 
• Short Term (less than 10 years away)

– Save for emergencies
– Save for short term goals

• Long Term (10 years away or longer)
– Invest money that you can afford to risk in the short term.
– Invest for long term goals

Investing in Women: Understanding Financial Basics



Types of Investments

Exchange Traded Funds (ETFs) - Contain many holdings like mutual funds, but 
price changes throughout the day and can be traded all day like a stock.  Fixed 
income and cash oriented ETFs also exist.

Mutual Funds - You own many stocks, all in one “basket.” Can also include fixed 
income and cash products.

Bonds/Bond Funds/Fixed Income - you loan the government or a company your 
money and then receive your principal back plus interest

Cash - CDs, savings accounts, etc., at banks and credit unions

Stocks/Equities - you buy and own a small part (share) 
of publicly traded companies

high low

Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
Asset allocation is a personal decision.  Look up this topic to learn more and/or consult a professional.www.investopedia.com/terms/a/assetallocation.asp 



Understand your Risk Tolerance

high low

Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
RISK TOLERANCESometimes some people take on so much risk with their investments, they end up dangling off the edge of the cliff.They’re literally unable to sleep at night cause they got caught up in the hype on TV or online.When the markets suddenly go into a steep decline or if the particular investment declines sharply, and someone’s personal investments drop sharply in value, you can pretty much picture them in this setting.We talked already…we know there will be risk with investing.Everyone needs to understand their own personal level of risk tolerance with their money and especially when it comes to their own personal investing.If you understand your own personal time horizon and the fact that for the average person, investing is for long terms goals (goals that are ten years out or further)…you’ll better be able to “stomach” those times when the market goes into steep decline.So when investing, understand there will be times when your portfolio value is down…that’s normal.Do your homework and make investment choices/decisions so that you will be standing at the edge of the cliff in this pic, not dangling off the edge.



Long Term View (Dow 30)
Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
Often referred to as "the Dow", the  Dow Jones Industrial Average (DJIA) is the oldest and single most watched index in the world. The DJIA includes companies like General Electric, Disney, Exxon and Microsoft. When news reports state "the market is up today," they are generally referring to the Dow. The Dow Jones Industrial Average is a price-weighted average of 30 significant stocks traded on the New York Stock Exchange and the Nasdaq. The DJIA was invented by Charles Dow back in 1896. Why Asset Allocation Is Important:Going back to the early 1900s up to today, you can see that over the long term, the markets have moved in an upward direction.However, is this a smooth straight line?Absolutely not!There are plenty of bumps in the road.Even some “craters.”Downturn/Low Points On The Chart (Bear Market)When we hit these “craters” or low points in the market, some individuals may panic and say:“Sell everything you own.”“Get out of the markets.”“Now is not a good time to buy.”These low points are where you need to focus on your goals and control your emotions.If it will be a while until you need that investment money…do not sell based on fear or panic.If you sell in a low point (bear market), you will lock in the loss and have no way of gaining that value back.As you can see from chart above, bear markets do recover…sometimes reaching bull market conditions, in which the markets rise to very high levels.  Sometimes the recoveries take time.Buying when the markets are down or in a bear market is like taking advantage of  a “sale” in the stock market.  Because the share price is low, you are able to buy more shares with your money.Upturn/High Points On The Chart (Bull Market)Depending on goals, some investors may want to sell when markets are high (bull market) or may want stay put when markets are high.Dollar cost averaging Helps you avoid the  hype (over buying when share prices are the highest) and the panic (selling and locking in your loss when markets are the lowest).  Dollar cost averaging is contributing a set amount of money to your investments on a regularly occurring basis (such as contributing $50.00 per paycheck to your retirement or investment account).More on dollar cost averaging:  www.investopedia.com/terms/d/dollarcostaveraging.asp http://stockcharts.com/freecharts/historical/djia1900.htmlhttp://stockcharts.com/freecharts/historical/marketindexes.html   



Dollar Cost Averaging

• Investing a set amount 
on a regular basis.

• For example:
– $50.00 per paycheck
– $100.00 per month

Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
Dollar cost averaging Helps you avoid the  hype (over buying when share prices are the highest) and the panic (selling and locking in your loss when markets are the lowest).  Dollar cost averaging is contributing a set amount of money to your investments on a regularly occurring basis (such as contributing $50.00 per paycheck to your retirement or investment account).Again, asset allocation is a very personal decision.  Educate yourself more on asset allocation or work with an investment professional to determine the most appropriate level of asset allocation for your own needs, goals and risk tolerance.More on dollar cost averaging:  www.investopedia.com/terms/d/dollarcostaveraging.asp 



Compound Interest
1. Principal – your money that you put into banking accounts and 

investment accounts.
2. When you receive the interest and dividend payments keep or 

put the interest and dividend payments back into the respective 
back accounts and investments.

3. If you continue this process from a young age to or through 
retirement, you will see a return!

Investing in Women: Understanding Financial Basics



Awareness of Financial Red Flags
• Not being on the deed of a house, but you are on the  mortgage
• Not actively participating in household finances and investments 
• Co-signing for loans/cars/etc. with someone who is not a 

spouse/child
• Not taking advantage of investment opportunities such as a 

401(k), deferred compensation
• Not reviewing beneficiaries on investments, insurance, pensions 

etc. (Do this with every major life change: birth of children, 
divorce, marriage) 

Investing in Women: Understanding Financial Basics

Presenter
Presentation Notes
Some “red flags” 



Investing In Women:
Building financial capability



Raising Confidence

• While 69% of women feel 
comfortable taking small 
risks in the workplace, less 
than half, 43%, are willing 
to take larger ones

Investing in Women: Solutions and Opportunities 



Education
• Advocate for Financial Literacy Training in the Workplace

– Budgeting
– Banking Basics
– Understanding Credit 
– Investing
– Protecting your Money (ID Theft and Scam Prevention)

• Look for opportunities from your financial institution or other 
community groups

Investing in Women: Solutions and Opportunities 



• Women are hesitant to ask questions of an investment firm or broker 
(27%)

• Respondents indicated the least knowledge in areas of 
investing and stocks.

• Over half indicating they were not very knowledgeable or not at 
all knowledgeable about: 
• Choosing/managing investments (63%), 
• Investing in stocks and bonds (66%), 
• Investing in an IRA (55%), and;
• Certificates of deposit (50%). 

Investing in Women: Solutions and Opportunities 

Presenter
Presentation Notes
Yet this is the financial arena where knowledge is most clearly lacking according to PA women: 



How to Find an Investment Advisor
• Ask friends/family
• Ask at work (401(k) providers)
• Ask at your bank or credit union
• Follow your gut

– Ask questions
– Don’t be bullied

Investing in Women: Solutions and Opportunities 



What to Ask About
• Fee structures
• Stocks, bonds, mutual funds, etc.
• Risk tolerance
• Allocation
• Goals

Investing in Women: Solutions and Opportunities 

Presenter
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Things to ask about:



Four questions you should ask before 
investing:

1. Is the salesperson licensed to sell securities in 
your state?

2. Is the investment opportunity registered with a 
securities regulator?

3. Is there a history of complaints or violations 
against the salesperson or company?

4. Do you fully understand the investment and the 
risks?

Investing in Women: Solutions and Opportunities 



Investing in Women



Preventative Steps for Everyone
• Freeze credit – FREE
• Limit phone calls:
• Make sure you are on the National Do Not Call registry

– 1-888-382-1222, www.donotcall.gov
– Do not accept calls from numbers you don’t know, use caller ID

Investing in Women: Solutions and Opportunities 



Prevention Steps
• NEVER give out personal information
• Never wire money to strangers
• Review financial statements
• Enlist help from trusted family member or reputable bill-paying 

service
• Never pay for anything with gift cards

Investing in Women: Solutions and Opportunities 



Prevention Steps
• Be careful with joint accounts
• Power of Attorney - CAUTION
• Never convey or quitclaim an interest in real estate without 

consulting an attorney
• Use a document shredder

Investing in Women: Solutions and Opportunities 



Beware of Scams
• Romance Scam
• Advanced Fee Scam
• Grandparent Scam (still, unfortunately)
• PayPal “Friends and Family” Scam (Tickets, Purchases, etc…)
• Fake Charity Scams
• Check all card skimmers 

Investing in Women: Solutions and Opportunities 

Presenter
Presentation Notes
These are the most popular scams and variations 



Questions?

Investing in Women

Share with us your experience:
Informed@pa.gov 



Becky MacDicken
Investor Education and Consumer Outreach

Pennsylvania Department of 
Banking and Securities

bmacdicken@pa.gov
717.214.4755| 

1.800.PA.BANKS
dobs.pa.gov 

17 N 2nd St, Suite 1300 
Harrisburg, PA 17101

Investing in Women: How to save more, worry less

mailto:bmacdicken@pa.gov
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